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	Respondent:
	

	Instructions:
This Request for Information (RFI) is a solicitation by the State of Indiana requesting responses from potential contractors with experience and/or expertise providing technology based in-home early education services to develop school readiness for prekindergarten aged children.  Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a responsive proposal will thoroughly answer the questions listed.  

Please review the requirements in the RFI carefully.  Please describe your relevant experience and/or expertise and explain how you propose to perform the work. 

Please use the yellow shaded fields to indicate your answers to the following questions.  The yellow fields will automatically expand to accommodate content.  Every attempt should be made to preserve the original format of this form.  A completed Business and Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.  The Business and Technical Proposal may not exceed thirty-five (35) pages.  Diagrams, certificates, graphics and other exhibits should be referenced within the relevant answer field and included as legible attachments (These attachments will not count against the page total). 



	Business and Technical Response Questions

	1
	Qualifications and Experience
Provide a brief summary of your company’s qualifications, experience, and/or expertise providing services similar to those requested in this RFI. Specifically address the following questions in your response:
· What are your qualifications for a project of this size and scope?
· What past projects have you completed that are similar in scope?
· What differentiates you from other entities in your ability to accomplish the requirements in the scope?

	

	2
	Evidence of Program Effectiveness 
Please provide evidence of how your software is effective in providing prekindergarten education for projects with similar size and scope to this RFI.

	

	3
	In-Home Early Education Software and Curriculum (Attachment A – Section IV)
Explain how you propose to execute Section IV in its entirety, including but not limited to the specific elements highlighted below:
· Describe your company’s technology based in-home early education software.
· Describe your technology based in-home early education program’s curriculum. Specifically address the following components in your description:
· Describe how your curriculum meets the Indiana Early Learning Foundations standards, including both reading and mathematics.
· Describe how social and emotional development will be addressed in your curriculum.
· Describe how your curriculum includes gender, racial, and ethnically neutral content that is designed for students of all genders, races, and ethnicities.
· Describe how your reading and mathematics assessment tool will accurately represent students’ progress and how it is directly applicable to prekindergarten age children.  
· Provide the estimated timeframe necessary to complete your company’s curriculum. Please provide detail on the number of minutes/hours required per day as well as the total number of months required per year.  
· Describe how your software solution will accurately track student participation and create participation reports as requested by the State.
· Describe your software’s offline capabilities.
· Describe how your technology based in-home early education program provides a quality environment to support children’s safety, health and learning needs.  For example, the State of Indiana’s Paths to QUALITY (PTQ) program ensures this for its prekindergarten programs.
· Describe how your technology based in-home early education program is accessible to children and families from diverse racial, cultural, and socioeconomic backgrounds, including families that are transient or highly mobile.  

	

	4
	Licensed Early Education Provider Participation (Attachment A – Section V)
Explain how you propose to execute Section V in its entirety, including but not limited to the specific elements highlighted below:
· Describe your company’s plan to identify and subcontract with licensed early education providers and how you will assign a provider to each family.
· Describe how you will ensure the providers are hosting in-person provider/family check-ins and social learning activities twice per year. 
· [bookmark: _Hlk508902506]Describe how you will ensure all children receive an in-person ISTAR-KR assessments from a licensed early education provider.
· [bookmark: _GoBack]Describe how you will work with licensed early education providers to provide additional services including but not limited to inviting families to or providing information on social learning activities and creating a program plan.

	

	5
	Hardware and Internet Connection (Attachment A – Section VI)
Explain how you propose to execute Section VI in its entirety, including but not limited to the specific elements highlighted below:
· Describe your program’s hardware and internet connection requirements in detail.  Include details on the type of internet required (e.g. high-speed cable internet, LTE, 3G, etc.)
· Describe the minimum connection speed necessary for families to participate fully in the technology based in-home early education program.  Describe any off-line capabilities.
· Describe your company’s plan to identify families in need of either hardware or internet capabilities necessary to participate in the program.
· Describe your company’s plan to ensure all eligible families are provided with all equipment and internet services necessary to participate in the early education program.
· Describe your company’s plan to respond to and repair any hardware or internet connectivity issues reported by participating families.
· Describe your company’s plan to implement safety measures in both software and hardware components to ensure a safe educational environment for children participating in the program, including but not limited to a parental control feature to ensure only age appropriate content can be accessed on the software device.
· Describe your company’s plan for providing the requisite hardware and internet connections to transient and highly mobile families.

	

	6
	Parental Engagement (Attachment A – Section VII)
Explain how you propose to execute Section VII in its entirety, including but not limited to the specific elements highlighted below:
· Describe your company’s plan to incorporate parental engagement activities in the early education program without using monetary incentives or prizes.
· Describe how you will utilize information from the early childhood family engagement toolkit when creating your family engagement plan. 
· Describe your company’s plan to ensure parents attend provider/family check-ins and social learning activities with their assigned licensed early education providers twice per year.  
· Describe your company’s plan to establish a standard and trackable method of communicating with parents. 
· Describe your company’s plan to work with families who are failing to meet the 85% minimum participation requirements to develop strategies to help these students improve their participation.

	

	7
	Training and Technical Support (Attachment A – Section VIII)
Explain how you propose to execute Section VIII in its entirety, including but not limited to the specific elements highlighted below:
· Describe your company’s plan to train each family and licensed early education provider participating in the program.
· Describe your company’s plan to provide technical support to families and licensed early education providers for the installation, maintenance, and operation of the early education software and requisite hardware.

	

	8
	Program Administration (Attachment A – Section IX)
Explain how you propose to execute Section IX in its entirety, including but not limited to the specific elements highlighted below:
· Describe your company’s plan to produce monthly reports.  Specifically outline what data measures will be included in these reports.
· Describe your company’s plan for including information on the provider/family check-ins within the monthly reports. 
· Outline your company’s plans for the final reports due at the end of the school year.  Explain how the final reports will be different from the monthly reports. 
· Outline your company’s implementation plan to ensure successful project commencement.  How long would implementation take?  What steps are necessary for implementation?  How feasible would an August 1, 2018 start date be?

	

	9
	Longitudinal Study (Attachment A – Section X)
Explain how you propose to execute Section X in its entirety, including but not limited to the specific elements highlighted below:
· Describe how your company will contract with an independent third-party to conduct the longitudinal study and ensure the longitudinal study, including data collection and analysis is completely independent and not influenced by your company in any way.
· Describe your company’s approach to participating in a longitudinal study that meets the requirements outlined in Section X.
· Confirm your understanding that no funds provided by the State through this contract (if awarded) shall be utilized for the longitudinal study.  With this understanding, explain how you will fund the longitudinal study.

	

	10
	Staffing (Attachment A – Section XI)
Explain how you propose to execute Section XI in its entirety, including but not limited to the specific elements highlighted below:
· Describe your proposed staffing plan and how it meets the requirements of this project as described in Section XI. Specifically designate who the State’s primary contact person will be.  Please include resumes and two (2) professional references each for the Project Manager, Education Director, and Early Education Provider Manager.
· Provide a staffing plan describing how you will recruit, train, and assign licensed early education providers to families to support the learning process through in-person meetings and continual progress monitoring. Describe your minimum qualifications for the licensed early education providers working under this contract.

	

	11
	Performance Measure (Attachment A – Section XIII)
Confirm that you understand the requirements of the performance measures described in Section XIII. Describe how you will ensure both the program participation and provider/family check-in performance standards are met.

	

	12
	References
Please provide two references in the table provided below.  References should be able to speak to the following areas:
· Respondent’s experience in providing services similar to those described in the scope of work. 
· Respondent’s experience successfully completing a similar project in a timely manner and within budget.

	Reference One

	Name of Organization
	

	Mailing Address
	

	Telephone Number
	

	Contact Name
	

	Contact Title
	

	Telephone
	

	Email Address
	

	Time period in which services were provided
	

	Please describe the service provided to this reference
	

	Reference Two

	Name of Organization
	

	Mailing Address
	

	Telephone Number
	

	Contact Name
	

	Contact Title
	

	Telephone/Fax Number
	

	Email Address
	

	Time period in which services were provided
	

	Please describe the service provided to this reference
	




1
image1.wmf
 


oleObject1.bin
[image: image1.png]






